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Exploring partnership work between the NGO sector in Seychelles and the Republic of Seychelles Government
Introduction 

Under the  Macroeconomic Reform Programme which started in November 2008, the government has adopted the policy to move further into the role of facilitator and by doing so to strengthen its partnership with other key stakeholders especially the NSAs to play a more active and participatory role in addressing and tackling social problems within the country. The first major step toward achieving such important aim was the signing of the MOU partnership agreement with LUNGOS in 2009 and therefore confirmed LUNGOS as a legitimate partner in the development of Seychelles. Consequently LUNGOS as the National platform that brings together most of the active NSA players in Seychelles with the aim of
‘Enhancing the role and capacity of Civil Society to effectively contribute in policy processes and national development initiatives’, decided to build on such agreement in initiating a one day workshop with the social Development Division in the Ministry of Social affairs with the objective of defining partnership.
1.Aim
To explore how NGOs in Seychelles can develop closer working practices with the Seychelles government to meet national policy objectives to improve the health and wellbeing of all Seychelles citizens and to benefit society more widely.
2.Requirement
To advise on the development and implementation of a day-long stakeholder session bringing together NGO representatives and government officials to explore partnership working. This will focus on understanding the challenges and opportunities presented by working together and how relationships may be improved to benefit the delivery of health and social development policy in Seychelles.
3. Outputs and outcomes

· NGO and Government views on what principles should guide partnership working
· Specific examples of good practice where NGOs and government work

well together

· Features identified that constitute a good partnership and barriers that prevent a partnership from working
· Ideas for how to manage relationships in the future through greater awareness of the pitfalls, challenges and opportunities offered by closer working arrangements between NGOs and Government

More broadly, attendees will also benefit from sharing their knowledge and experience, learning from one another and building a collaborative spirit and sense of a shared agenda.
4. Suggested participants
· Approximately, 15 Republic of Seychelles government officials drawn from relevant departments

· Approximately,15 NGO members drawn from the Social and Health and Professional Organisations Commission

· LUNGOS staff and relevant associates

5.   Date, Time and Venue

6. Programme outline
The first part of the morning will feature presentations that outline,
· What is partnership? What does a partnership between the public sector and CSOs mean for both partners? What is possible? What is not?

· Philosophical, policy, legislative and practical barriers to public sector-CSOs partnerships

The afternoon will be a plenary session base on a Case study on partnership of CSO Social Development Division. Focus on areas of mutual interest and specific operational modalities to start and sustain such collaborations. Developing joint projects, M0Us and joint funding.
Concluding remarks - this will sum up the outcomes & evaluation of the day and address next steps.

